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IACC 

                APPOINTMENT OF TREASURER 

 

 

Indian Association Cardinia Casey Inc is pleased to advice you that your application for the position 
of Treasurer of the Association has been approved.  

As we are an incorporated not for profit organisation, this is a volunteer position. 

Please read all the roles and responsibilities for the position before signing this document. 

 

The Treasurer must: 

 agree to be named or appointed Treasurer 
 be at least 18 years old 
 live in Australia. 

 

Role of Treasurer:  

Financial Administration 

 Keep up-to-date records as well as an audit trail for all transactions (consider setting up 
an audit committee and appointing an external auditor) 

 Protect the organisation against fraud and theft, ensuring safe custody of money, and 
prompt banking 

 Make sure the board understands its financial obligations 
 Make sure the organisation complies with tax regulations, such as GST, payroll tax and 

fringe benefits tax 
 Review all internal processes and reporting methods at least annually. 

Review Procedures and Financial Reporting 
You will need policies and procedures to protect the organisation and its people. These will 
include: 

1. Controls on expenditure, such as who can authorise spending, upper limits before board 
approval is needed, and who can sign cheques. 

2. Controls on income generation, including appropriate and inappropriate ways of raising 
money. 

3. Systems for ensuring cash and chequebooks are kept securely. 
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Advising the Committee on Financial Strategy 
There is more to managing the finances than just good bookkeeping. You need to prepare 
reports for members, management and sponsors outlining the current financial situation, looking 
at possibilities for the future and drawing people's attention to tax implications, and potential risks 
or opportunities. 

Financial accountability includes planning and budgeting. The budget will fall out of the strategic 
plan, so ideally a treasurer would work with the board to develop strategy and help set goals. 

On the basis of the treasurer's reports, the board may have to modify the budget. Unfortunately, 
a blow-out in expenses is more common than an unexpected expansion in income. 

If you have made an unexpected profit, you may wish to put it aside as a reserve to protect 
yourself against potential cash-flow problems or use the money to strengthen your current 
operations or programs. 

Advising on Fundraising 
As treasurer you may be asked to prepare funding proposals for one-off grants, grants for special 
projects and sponsorship. 

The treasurer's duties will vary according to the organisation's size and culture, but financial 
management is a team responsibility. The treasurer, the chair, other members of the governing 
body and staff must work together to develop a budget, and monitor and evaluate financial 
progress. 

 

 

I,                                                                                                           date of birth  

of  

pledge to respect, follow and promote the goals of Indian Association Cardinia Casey Inc. I agree to 
take the roles and responsibilities of the Treasurer and will committee to fulfill them as per best of 
my understanding.  I also understand that it is a volunteer position and I will remain clear and 
transparent in my functioning. 

 

 

 

Signatures 

Name 

Date 

 

Signatures 

Name 

Date 


